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Vendor Surveillance 
Services Overview



INSPECTION, AUDITING AND EXPEDITING SERVICES: 

• Vendor Inspection (Shop or Source Inspection / Third Party Inspection)

• Expediting

• Vendor Assessments/Audits 

• Mill Inspections

• Fabrication Yard Inspections

• Pre-Shipment and Import/Export Inspections

• Project Management during Procurement Phase

WORLDWIDE NETWORK: 

• 34 offices involved in Vendor Inspection Co-ordination. 

• >5,000 assessed and approved ad hoc field inspectors in 69 different countries

• In-house specialized technical resources

• Experience of inspection at over 25,000 vendors globally

AMIS®, HIGH-TECH IN-HOUSE PLATFORM TO MANAGE VENDOR SURVEILLANCE SERVICES

SINGLE GLOBAL QHSE SYSTEM AGAINST WHICH ALL OFFICES ARE CERTIFIED AND WORK
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• Over 10,000 vendor inspection visits per month globally for last 3 years

• Extensive pool of assessed, tracked and pre-approved specialist field inspectors in the key global areas of 
procurement

• Inspectors are mix of staff and contractors (ratio for work completed approx 70% / 30%)

• Proactive Recruitment Process

• Rigorous On-boarding process for all inspectors

• On-going assessment, KPIs and field audits to continually monitor competency

• Verification and Tracking of inspector qualifications, experience, health screening & visual acuity

• 48-hour detailed report review process with technical support

• Training Modules for Coordinators and Inspectors, triggered by KPIs

• Key focus on Health & Safety during vendor inspection (JSAs, JMPs, Stop Work! etc..)

• All Offices working to same Integrated Management System (ISO 9001, ISO 45001 and OHSAS 18001, ISO 29001)

• All vendor surveillance activity across the globe coordinated and managed within AMIS system

Inspection, Auditing and Expediting Services 
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A network of offices strategically placed in all the energy hubs

Worldwide Network Central Asia
Kazakhstan, Almaty
Russia, Moscow
Russia, Sakhalin
Turkey, Ankara
Azerbaijan, Baku, 
Uzbekistan, Tashkent

Asia
Brunei, Kuala Beleit
China, Shanghai
India, Mumbai
Indonesia, Jakarta
Korea, Busan

Malaysia, Kuala Lumpur
Malaysia, Miri
Myanmar, Yangon
Pakistan, Karachi
Papua New Guinea, Port Moresby
Singapore, Singapore
Thailand, Sriracha
Vietnam, Vung Tau

Middle East
Kuwait, Farwaniya
Oman, Muscat
Qatar, Doha
Saudi Arabia, Dammam
UAE, Abu Dhabi
Bahrain

Australia
Australia, Perth
Australia, Brisbane

Africa
Angola, Luanda
Egypt, Cairo
Ghana, Accra
Nigeria, Lagos
South Africa, 
Johannesburg

Europe
Italy, Dalmine
Norway, Kongsberg
Czech Republic, Prague
Spain, Madrid
UK, Aberdeen

North America
Canada, Calgary
USA, Houston

South America
Colombia, Bogota
Brazil, Sao Paolo
Chile, Santiago
Peru, Lima
Argentina, Buenos Aires
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AMIS® - in-house proprietary online vendor inspection management tool
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• 24/7 access to all historical VSS related documentation and data

• 24/7 access to schedule providing details of all planning

• Confidence in the assessment and competence of the field inspectors

• Visibility of the full traceability and availability of call off documentation

• Clear and immediate traceability on invoicing and accrued sales

• Confidence in the KPI based continuous improvement being implemented

• Opportunity of cost saving in terms of Smart Inspection through Data Mining

• Details of previous call offs – which inspector were assigned to which vendors

• Traceability of inspector selection giving confidence that strongest available candidate is proposed 
and mobilised for each call off

• Traceability and evidence of NCRs, Customer Complaints and Corrective Actions

AMIS® (key benefits for the client) 
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Initial Assessment and Grading

Candidate Assessments
• Copies stored locally, need location in AMIS for Global View, 

• Assessments completed by Technical person by phone or face to face

• Inspector approved for specific equipment types via Assessment

• Grading and initial assessment feed into Inspector Selection

• Assessment includes cross check of qualifications, 

• References, equipment, PPE, references, example 

• reports, eye test, etc…

Candidate Assessments repeated if: 
• Inspector not used for >15month i.e. Lapsed

• Marked Drop in Average KPI

• Customer Complaint

Global QHSE system - Inspector Competency Verification
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Applus+ Philosophy: Applus+ employs vendor inspectors with minimum 10 year engineering experience and 4 
year specific experience of vendor inspection in their specific discipline – we do not train inspectors to be able to 
inspect specific equipment; hence training is on report writing, best practices, calibration, changes in codes and 
standards, counterfeit goods, etc…

Training is conducted in accordance with Applus policies:
• L2-PRC-006 Training
• L3-OCP-002 Vendor Inspection & Expediting

The training includes an initial induction training via modules within our Moodle eLearning Platform
The SCORM compliant eLearning modules are broken down into the following series:
• 100 series - Company induction training. Information 
on the company, its history, systems, policies etc. 
• 200 series - Information on the companies IT systems, 
AMIS, ARC, back up, computer requirements etc. 
• 300 series - Staff training for administration
• 400 series - Vendor inspection operations
• 500 series - Field personnel training, 
• technical elements, systems, reporting etc.
• 600 series - Health safety and
• environmental training for all staff

Global QHSE system (Induction & Initial training)
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Global QHSE system (Inspector Records)
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• On-Going Assessments

• All Reports received are Scored (mandatory AMIS field)

• Feedback also recorded

• Customer Complaints and NCRs recorded

• Site evaluations and audits conducted at vendor premises / NCRs recorded

• All the above feed into the automated Inspector

− average KPI and designated Grade, which in turn

− feed into subsequent Inspector Selection

Global QHSE system (On-Going Inspector Competence Assessment)

Vendor Surveillance Service LineServices 
Overview

10



Multiple performance related reports generated from AMIS for Manager evaluation, certification expiration notification, 
periodic review/re-grading, and additional training needs as deemed necessary

Global QHSE system (On-Going Inspector Competence Assessment)
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Click to review CV

Filters to all 
inspectors 
approved by 
that client

Shows all 
inspectors 
within 60Km of 
this vendor

Checks AMIS 
Schedule to 
see if inspector 
already busy 
on that date

Order results 
by the nearest 
inspector

Select the higher 
grade inspector or 
one with highest 
average KPI

Assess Inspector 
cost and how 
much work he 
has done for 
Applus+ 

Filter by 
specific 
qualifications 
required by 
Client

Filter by specific 
equipment types the 
inspector has previously 
been approved for by 
Technical Manager

Inspector Selection automatically encompasses the following within 
AMIS: Average KPI score, Inspector Grade, Applus+ work history, location 
wrt vendor, availability, previous client and vendor experience, 
qualifications, cost, CV review, etc… 

Global QHSE system (Inspector Selection)
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• The AMIS integrated mapping system optimizes efficiency in contacting the most suitable inspectors within 
the shortest possible timescale ……… thus adding value and improving the services being provided by Applus+ 
to the client

Selection Process:

• Average KPI score 
• Inspector Grade
• Applus+ work history
• Location wrt vendor
• Availability on insp date
• Approved by client
• Vendor experience
• Qualifications
• Cost
• CV review

Global QHSE system (Inspector Selection)
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Accreditations,
Certifications and 
Memberships
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Energy & Industry Division has the expertise and recognition to operate in international markets.

Aerospace Accreditation ProgramSpanish Accreditation BodyUK Accreditation Service German Accreditation Body

Testing construction 
materials

Joint Accreditation system of Australia and 
New Zeland

Colombian Accreditation Body

Czech  Accreditation Institute

Achilles Joint Qualification SystemABS Quality Evaluations

Bureau Veritas

British Standards Institution Italian Accreditation Service
ISO 17020

Approved Training CentreEmirates National 
Accreditation System

Det Norske Veritas

Trade Association for 
Rope Access

(IRATA)

International Association of 
Drilling Contractors 

(IADC)

Institution of Occupational 
Safety and Health
（IOSH）

Dubai Accreditation 
Department

* Extract of some accreditations, certifications & memberships

Accreditations, Certifications and Memberships I*Applus E&I
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Energy & Industry Division has the expertise and recognition to operate in international markets.

Malaysian Ministry of 
Labour 

Schedule IV

JT Limited 
(Compex)

Indian Boiler Regulations Medic First Aid International

Lloyd's Register Quality Assurance

National Association of 
Corrosion Engineers American Society of Quality

Society for Maintenance 
and Reliability Professionals

International Atomic 
Energy Agency

National Association of 
Testing Authorities

American Society for 
Testing Materials

American Society for 
Testing Materials

Technical Welding 
Inspection

Association of Professional 
Engineere and Geoscientists

Global Group
ISO 9001:2008
ISO14001:2004

OHSAS 18001:2007
ISO/TS ISO 29001:2010

Alberta Boiler Safety Association

* Extract of some accreditations, certifications & memberships

American Society for Nondestructive Testing American National Standards Institute

Accreditations, Certifications and Memberships II*Applus E&I
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www.applus.com

Thanks!
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