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INDEX Vendor Surveillance Service Line AFplUS

INSPECTION, AUDITING AND EXPEDITING SERVICES:
» Vendor Inspection (Shop or Source Inspection / Third Party Inspection)
* Expediting
* Vendor Assessments/Audits
* Mill Inspections
* Fabrication Yard Inspections
* Pre-Shipment and Import/Export Inspections

* Project Management during Procurement Phase

WORLDWIDE NETWORK:

34 offices involved in Vendor Inspection Co-ordination.

>5,000 assessed and approved ad hoc field inspectors in 69 different countries

In-house specialized technical resources

Experience of inspection at over 25,000 vendors globally

AMIS®, HIGH-TECH IN-HOUSE PLATFORM TO MANAGE VENDOR SURVEILLANCE SERVICES

SINGLE GLOBAL QHSE SYSTEM AGAINST WHICH ALL OFFICES ARE CERTIFIED AND WORK
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Inspection, Auditing and Expediting Services

* Over 10,000 vendor inspection visits per month globally for last 3 years

« Extensive pool of assessed, tracked and pre-approved specialist field inspectors in the key global areas of
procurement

* Inspectors are mix of staff and contractors (ratio for work completed approx 70% / 30%)

* Proactive Recruitment Process

» Rigorous On-boarding process for all inspectors

* On-going assessment, KPIs and field audits to continually monitor competency

« Verification and Tracking of inspector qualifications, experience, health screening & visual acuity

» 48-hour detailed report review process with technical support

* Training Modules for Coordinators and Inspectors, triggered by KPls

« Key focus on Health & Safety during vendor inspection (JSAs, JMPs, Stop Work! etc..)

* All Offices working to same Integrated Management System (ISO 9001, ISO 45001 and OHSAS 18001, 1ISO 29001)
» All vendor surveillance activity across the globe coordinated and managed within AMIS system
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Overview

Vendor Surveillance Service Line

Arplus®

Worldwide Network

A network of offices strategically placed in all the energy hubs

Europe
Italy, Dalmine

Spain, Madrid
UK, Aberdeen

North America
Canada, Calgary
USA, Houston

South America
Colombia, Bogota
Brazil, Sao Paolo
Chile, Santiago
Peru, Lima
Argentina, Buenos Aire
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Norway, Kongsberg
Czech Republic, Pra -

Central Asia
Kazakhstan, Almaty
Russia, Moscow
Russia, Sakhalin
Turkey, Ankara
Azerbaijan, Baku,
Uzbekistan, Tashkent

Asia
Brunei, Kuala Beleit
China, Shanghai
India, Mumbai
Indonesia, Jakarta
Korea, Busan

Malaysia, Miri

Myanmar, Yangon
,A Pakistan, Karachi
-

\
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Thailand, Sriracha
J Vietnam, Vung Tau

Middle East
Kuwait, Farwaniya
Oman, Muscat

Qatar, Doha

Saudi Arabia, Dammam
UAE, Abu Dhabi

" ,thrain

»
K.
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Africa
Angola, Luand
Egypt, Cairo
Ghana, Accra
Nigeria, Lagos

South Africa, Australia 4 /

Johannesburg Australia, Perth
Australia, Brisbane

Malaysia, Kuala Lumpur

Papua New Guinea, Port Moresby
Singapore, Singapore
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AMIS® - in-house proprietary online vendor inspection management tool

ARRLE,

AMIS
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AMIS® (key benefits for the client)

« 24/7 access to all historical VSS related documentation and data

» 24/7 access to schedule providing details of all planning

* Confidence in the assessment and competence of the field inspectors

« Visibility of the full traceability and availability of call off documentation

« Clear and immediate traceability on invoicing and accrued sales

« Confidence in the KPI based continuous improvement being implemented

* Opportunity of cost saving in terms of Smart Inspection through Data Mining

» Details of previous call offs — which inspector were assigned to which vendors

* Traceability of inspector selection giving confidence that strongest available candidate is proposed
and mobilised for each call off

* Traceability and evidence of NCRs, Customer Complaints and Corrective Actions
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Global QHSE system - Inspector Competency Verification

Initial Assessment and Grading repector Grade: * [ Clvwoms — -
Do Nt U=
Candidate Assessments E%%
« Copies stored locally, need location in AMIS for Global View, R EEE
* Assessments completed by Technical person by phone or face to face ooroved for 'rf:;,"e[?npegma?; .
* Inspector approved for specific equipment types via Assessment - N
rpius™ FMT-073

VELOISI Cozan Ark L3OCT.002

* Grading and initial assessment feed into Inspector Selection

WEMDOR IRSPECTUR EXPEDLTOR CANDTIATE ARREREMEMT

* Assessment includes cross check of qualifications,

* References, equipment, PPE, references, example

* reports, eye test, etc...

Candidate Assessments repeated if:
* Inspector not used for >15month i.e. Lapsed

H [Ty LT o N
* Marked Drop in Average KPI oo o e e i i
* Customer Complaint
e T, wﬂ  Ensted s 11
ine Profile: * [_IMechanical [ Iwells [ IRotating [ IPipemill B el ol P Pl oy Al ;|--—
DGeneral Mechanical DDCTG - Casing & Tubing DCompressors DERW Line Pipe D ey Fukea B g T P
DRaw Matl / Castings / Forgings DDCTG - Drill Pipe DFans & HVAC Systems DSAW Line Pipe D
[ClPainting / Coating [CJocTs - Couplings / Threads [CGears [[lseamless Pipe Oc—=—= —
DWelded Fabrications DDriIIing Equipment DPumps DSpiraI Welded Pipe Dwire,ﬁl Cables
DPiping / Flanges [ Fittings DBIow Cut Preventors — BOP D‘I’urbines DF‘Iate Mill DGenerators & Motors
[Mhiahrae F Ackhostaree M mrasem Hala Eaninmmant [Tlraatinn Mill [Mewitrhnaare

ENERGY & INDUSTRY DIVISION



.
gerwqes Vendor Surveillance Service Line AFplUS
verview

Global QHSE system (Induction & Initial training)

Applus+ Philosophy: Applus+ employs vendor inspectors with minimum 10 year engineering experience and 4
year specific experience of vendor inspection in their specific discipline — we do not train inspectors to be able to

inspect specific equipment; hence training is on report writing, best practices, calibration, changes in codes and
standards, counterfeit goods, etc...

Training is conducted in accordance with Applus policies:
* L2-PRC-006 Training
« L3-0OCP-002 Vendor Inspection & Expediting

The training includes an initial induction training via modules within our Moodle elLearning Platform

The SCORM compliant eLearning modules are broken down into the followina series:

« 100 series - Company induction training. Information e e
on the company, its history, systems, policies etc.

AFplUS Valves

DASHBOARD MY COURSES VALVES VALVES  VALVES ASSESSMENT

© 200 Series - |nformati0n On the Companies IT Sgstems’ QUIZ NAVIGATION i::::r;iemd As per API 598, on a 6” / DN 150 gate valve, what would the minimum shell test duration (under test pressure) be?:
AMIS, ARC, back up, computer requirements etc. CIECIEIEIE) e S
: y : p . . : CC)EIEEE e
« 300 series - Staff training for administration S
« 400 series - Vendor inspection operations mwm
« 500 series - Field personnel training, et pa-1

« technical elements, systems, reporting etc.
» 600 series - Health safety and
« environmental training for all staff

ENERGY & INDUSTRY DIVISION



Services
Overview

Arplus®

Vendor Surveillance Service Line

Global QHSE system (Inspector Records)

Ofles homis:  Vabe Sorogs L] I'Jm" eroupe | Admin Grtap ’

Inspector; Denris Domovan (537 |mr-m| M m-{:—-[l M -thl;tnrl

Dt | Docovoid | dales | Appeieas | Dbbes deveis | Suliiles | dosabdty | SR Dals | | Triscking | O Traiimng

Inapecior Documerts
Docamenl Sroup:| o Al s ¥
Diuman] Teea: | — v AN - v
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Global QHSE system (On-Going Inspector Competence Assessment)

Lz szl el it Report received within

1 days
. Report Standard * [3 Average bl ]@
* On-Going Assessments Submicsion Date - Choose — g
N . Inzpection Visit No 1 Very Poor B
« All Reports received are Scored (mandatory AMIS field) 2 Poor —
3 Average
 Feedback also recorded ] 4 Good o
Actual Hrs E 5 Excellent o
; ch ble Hre [] |5| Mo Report 0
 Customer Complaints and NCRs recorded esmEREE A -
« Site evaluations and audits conducted at vendor premises / NCRs recorded
. i |
All the above feed into the automated Inspector A[:plus FIELD PERSONNEL COMPETENCY
) ) . R ASSESSMENT GENERAL ACTIVITIES
— average KPI| and designated Grade, which in turn
Audit Part 1 of 2
— feed into subsequent Inspector Selection i Yendor & Location
ssessor: Date of Assessment:
Client/Project: Assign. No.:
Equipment: ?‘,slie’,.srmlil:gs :
— Email [ Poor performance (Complaints etc) [[] Operational Requirement (periodic etc)
A'\I". KPI Visits Grade Select cv Trigger for the Audit: 7] Low KPI levels (as per AMIS) [[] 1dentified gaps in training (ing. HSE)
= [[] other (please identify):
8.65 390 Grade 1 .-"r | mmen emar o
race o o Assessment Activity: ?Nom:m?aidtbwﬁkﬁiﬂﬂmhaﬂdbﬁem/mkegm) :c::
1. Documentation &
Equipment Availability
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Vendor Surveillance Service Line

Agrplus®

Global QHSE system (On-Going Inspector Competence Assessment)

Multiple performance related reports generated from AMIS for Manager evaluation, certification expiration notification,
periodic review/re-grading, and additional training needs as deemed necessary

ENERGY & INDUSTRY DIVISION

Manager Console

(view) 42 assignments not assigned
(View) 561 assignments still open
(view) 11 assignments with no activity over 6 Months
(Vview) 24 potential assignments for closure
(Vview) 8 assignments with NCR
(View) 12 reports not received (Owner)
(View) 30 reports not received (Co-ord)
(View) 1 Follow ups due (Owner)
(View) 1 Follow ups due (Co-ord)
(Vi=w) 0 Client comments in last 3 days

| | | Fntered

(A/rT-u\s
N

Engineering for a Safer World

Home ' System Reports -Cﬁents Enquinies

Inspector Reports - AMIS

Assignments

NCRs

Scheduling "

Candidate Assessment
Contract Not Loaded
] CVs Missing
Email Report: CVs Out-of-Date

Inspector ID:
Office: Velosi America v
Report: Inspector Performance

Audit Not Loaded
Audit Overdue

(View) 87 Approved Inspectors with no Rates Entered
2 Inspectors with expired insurance

25 Inspectors with expired certificates

(View) 8 inspectors grading overdue

(\Vview) 105 Reports not delivered (Owner)

(view) 1 Report Descrepancy to be Answered

Expired Certificates
of 1 D Expired Insurance
Insurance Details
Rates Missing
Stamp Details
Stamps Loaded
Stamps Missing
Stamps Having Zero
Summary Report
Inspector Matrix
Inspector Performance

4 4 1

Arplus®

VELOSI

Inspector ID

11

Find | Next

| Date: 21-Mar-2018

H®- @

ance Matrix




Services
Overview

Vendor Surveillance Service Line

Arplus®

Global QHSE system (Inspector Selection)

Radus: G0 KM (25 the orow Fles)
wisi: Ciaba: =
Slalus: - Wew &l - L

N Pracsyrs Waseals, Tubulars ¢ Flanges |
Cieriplinem:

Cacas
[T Raint ¢ Coatieg
[T pressure Vessds
|~ astating Cou

b Pachages

[ Tubndars § Flarngns | Filkirngs

"
Enbar keysards I

Filter by specific
equipment types the

been approved for by
Technical Manager

inspector has previously

CE3WIP 3.2 Sen Welding (or equiv),

aart Type:

%—J

meciphne; .

[FICSWIR 3.2 San Welding for squiv
[Cleswap 3.1 welding tor 2quiv)
[Elaws cwi

JAE.‘L’S'\I'HP.'HA-IL Coabrig
o Lewet 11

[T Lewst 1

merate Rej
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Find Inspector - Filters

Frosio Level II")

Print Matrix| [ 1p only

Client Approval: |Woud. (3730)

Vendor: |{5804) PetrolValves Srl §< | Find

Radius: KM (as the crow fies)
Visit Date: [
= O Status: | Approved {1-4 3rd MNe v
= Discipline: | -- View All -- s
Client Group | -- Al -- V|

Aramco Approval: | QMO7: Valves -

Results On Map

Filters to all

<—F— | inspectors

approved by
that client

Shows all

X inspectors

within 60Km of
this vendor

17

¢ Discipline

Mechanical

Mechanical

Mechapical =

Rate /VND Avg. KPI Visits Grade Distance

Travel
Time cv

Checks AMIS
Schedule to
see if inspector
already busy
on that date

Click to review CV

Assess Inspector

Filter by
specific
qualifications
required by
Client

cost and how
much work he
has done for

Applus+

Order results
~ by the nearest
inspector

Select the higher
grade inspector or
one with highest
average KPI

Inspector Selection automatically encompasses the following within
AMIS: Average KPI score, Inspector Grade, Applus+ work history, location

wrt vendor, availability, previous client and vendor experience,

gualifications, cost, CV review, etc...
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Global QHSE system (Inspector Selection)

Detaids

Bocee

Selection Process:

Latchwecrth

Dunenabie \ | Luicr

« Average KPI score & e,V e

‘ﬁf"". .m Landon

* Inspector Grade e s

Nowtun O
1 “A.v::lv;‘uvv Bragone| Fiher - <Hagae
= ¥
L oy TWUROR Sirgs re vietng * v v
 Applus+ work hist : el | S0 sanid
us+ work histor A S S o A, ~ s Vel
Febgrn : Sk 7 A
. FISS TN Tunscdne Wil hchind Pavere F ;
° L ‘t ‘t d . Sakstuiry inchesier  ovdon Hoe —
=thagh y ’ .
O C a I O n W r Ve n O r 0 ek, g Seett Comra Hardoosl Faic £ Croabzrocyy Hethe feleevnre ¢
Yo Hanman e Hagth Na Roenetes

Whitdiry Talan = Sauthamprse \

« Availability on insp date N i TS Chenee s s,

Miswer, - Fom -
s i worthrg AU

« Approved by client

S Sruay-ba- Bubiiend

* Vendor experience e R
* Qualifications -
« Cost

e CV review

 The AMIS integrated mapping system optimizes efficiency in contacting the most suitable inspectors within
the shortest possible timescale ......... thus adding value and improving the services being provided by Applus+
to the client
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Applus E&I

Accreditations, Certifications and Memberships I*

Agplus®

Energy & Industry Division has the expertise and recognition to operate in international markets.

P ARRED I TALM TR

Czech Accreditation Institute

AGIERHTACION DI G ORTA

Colombian Accreditation Body

YA IADC
%‘; DIT

International Association of
Drilling Contractors
(IADC)

ACCREDIA

L"ENTE ITALIANO DI ACCREDITAMENTO

Italian Accreditation Service
1SO 17020

ENERGY & INDUSTRY DIVISION

UK Accreditation Service

ABS Quality Evaluations

B

Trade Association for
Rope Access
(IRATA)

E/VAS

Emirates National
Accreditation System

C

Entidad Maciosal de Acreditacion

Spanish Accreditation Body

®

AASHTO R18

Testing construction
materials

R

JEI%

BUREAU

Bureau Veritas

bsi.

British Standards Institution

(( DAKKS

Deutsche
Akkreditierungsstelle

German Accreditation Body

JAS-ANZ

Joint Accreditation system of Australia and
New Zeland

”~ N
iosh
s g

Institution of Occupational
Safety and Health
(IOSH)

AMERICAN SAFETYs M
W HEALTH INSTITUTE

Approved Training Centre

Aerospace Accreditation Program

Achilles JQS

empowered by Achilles

Achilles Joint Qualification System

Dubai Accreditation
Department

DNV-GL

Det Norske Veritas

* Extract of some accreditations, certifications & memberships
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Accreditations, Certifications and Memberships II*

Agplus®

Energy & Industry Division has the expertise and recognition to operate in international markets.

GlobaloROUP

ISO 9001:2008
1S014001:2004
OHSAS 18001:2007
ISO/TS ISO 29001:2010

JT Limited
(Compex)

American Society for
Testing Materials

ENERGY & INDUSTRY DIVISION
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APEGA

Association of Professional
Engineere and Geoscientists

the pressure
equipment safety
authority

Alberta Boiler Safety Association

INTERNATIONAL

Standards Worldwide
American Society for
Testing Materials

Lloyd's Register Quality Assurance

TWI
vy

Technical Welding
Inspection

Indian Boiler Regulations

DA

NATA

N

National Association of
Testing Authorities

THE AMERICAM SOCIETY
FOR NOMDESTRUCTIVE TESTING™

American Society for Nondestructive Testing

.,

My,

-

" "NACE

NTERNAT IONAL

ey,

THE CORROIION SOCIETY

National Association of
Corrosion Engineers

MEDIC I
B First Aid

Medic First Aid International

IAEA
International Atomic
Energy Agency

ANSI

AS@

AAARERC AR BiTRDETY
POR QIUALTY

American Society of Quality

| =S—-——
Malaysian Ministry of
Labour
Schedule IV

TiTia

- Fhact mﬂ“‘

Society for Maintenance
and Reliability Professionals

American National Stangards Institute

American National Standards Institute

* Extract of some accreditations, certifications & memberships
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Thanks!
Arplus®

www.applus.com
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